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1.0 Executive Summary 
 
The cultivation of strong family-school linkages is increasingly and widely viewed as an 
essential component of strategies to improve students’ educational outcomes. In partnership with 
the Ministry of Education IBIS Education for change Thematic Programme has initiated 
activities for strengthening Parent Teacher Associations (PTAs) in three programme counties 
(Sinoe, Grand Gedeh and River Gee).   
 One of the components of this initiative is to develop a set of recommendations for improving 
the PTA functions, and to delineate measures to strengthen the assistance that is either being 
provided to them by IBIS or options that will help  PTAs in future in attaining related objectives.   
 
In this regard,  a best practice study analyzed experiences  of PTA operations in  six best 
performing and three low performing schools in the three project Counties(3 schools per county).  
This was done by undertaking a study through focus group discussions and key informant 
interviews, eliciting information from PTA members, students, Teachers and MOE officials. The 
IBIS PTA functionality Matrix was also considered as a guide during discussions with the PTAs.   

1.1 Purpose of the Study 

IBIS under the Education for change Thematic Programme has, in the recent past, taken a 
number of steps to facilitate community involvement in promoting quality education in schools 
through work with Parent Teacher Associations.  The PTA best practice study have been 
undertaken to capture the field experiences and highlight the lessons learnt on PTA operations 
and strategies for supporting PTAs, which can then feed into   IBIS’s Programme for 
strengthening PTAs. Presently, there are --- schools, and all of them have PTAs.  The study 
analyzed the experiences of PTAs that had been working well and those that have been 
ineffective in their roles and responsibilities 

1.2 Expected outputs 

It is expected the study report will contribute towards: 
 An enhanced capacity of  IBIS  to work with PTAs and make them more effective in a 

structured manner; 
 Availability of reference material and lessons learnt; 
 Improved training programmes for the PTAs; and 
 More efficient evaluation and assessment of PTAs. 

 

1.3 Sample Schools 

The best practice study focused on nine schools in the three Program Counties. Two categories 
of schools were studied. They include six high performing and three low performing schools. 
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County School/Community Category 
Grand Gedeh Juwar Elementary- Konobu High performing 
Grandgedeh Breezeville Elementary.Tchien district(Diahn) High performing 
Grandgedeh  Jarbah town elementary –Tchien Low performing 
River Gee J. J Geleplay- Kanweaken-Gbeapo district High performing 
River Gee Tiah Memorial Academy-Putuken(Chedepo 

district) 
High performing 

River Gee Konken elementary-Putupo district Low performing 
Sinoe Nyan central-Unification town High performing 
Sinoe Upper Murrayville- Butaw district High performing 
Sinoe Farmerville elementary-Greenville district Low performing 
 
*the category claims were made by IBIS staff. Consider reading the key factors stated by the 
report to verify the category claims. 
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2.0 Findings on PTA low/high performance factors 
 
County School/Community Category High/Low Performance 

Factors(key)  noted during the 
study 

Remarks 

Grand Gedeh Juwar Elementary- Konobu High performing  Increased awareness on roles 
and responsibilities 

 PTA Meetings are held 
though not regular 

 Active dialogue amongst PTA 
members 

 PTA involvement in school 
projects 

No evidence of  
PTA financial  
records  

Grandgedeh Breezeville 
Elementary.Tchien 
district(Diahn) 

High performing  Evidence of PTA support for 
school initiatives(school 
garden, construction of 
Kitchen) 

 Regular PTA meetings 
 Active dialogue amongst PTA 

members 

Same as above 

Grandgedeh  Jarbah town elementary -
Tchien 

Low performing  In adequacy about their ability 
to help the schools due to 
their own poor educational 
skills 

 No evidence of performance 
records 

Same as above 



 

6 
 

 PTA Meetings are hardly 
held. 

 School initiatives are planned 
and undertaken without 
community input. 

 The Principal and Teachers 
have not received sufficient 
training in working with 
parents 
 

River Gee J. J Geleplay- Kanweaken-
Gbeapo district 

High performing  Principal is influential as a 
result the community have 
trust  and believes in her 
leadership 

 Regular PTA meetings with 
high attendance 

 Evidence of meeting minutes 
and records of PTA support 

Same as above 

River Gee Tiah Memorial Academy-
Putuken(Chedepo district) 

High performing  PTA sees themselves as 
groups that can mobilize 
resources for the school, and 
help it out in the time of need. 
There  was an evidence of 
PTA support for school 
initiatives(school garden, 
construction of Kitchen) 

 Regular PTA meetings 
 Active dialogue amongst PTA 

Same as above 
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members 
 

River Gee Konken elementary-Putupo 
district 

Low performing  inability to effectively use the 
ingenious resources available 
in their communities 

 In adequacy about their ability 
to help the schools due to 
their own poor educational 
skills 

 PTA do not see  themselves as 
groups that can mobilize 
resources for the school, and 
help it out in the time of need, 
but one that receives 
incentives from 
NGOs/Government. 

 The Principal and Teachers 
have not received sufficient 
training in working with 
parents 

Same as above 

Sinoe Nyan central-Unification 
town 

High performing  PTA members  advocate for 
improved services( change of 
school building, WFP food 
supply) 

 Regular PTA meetings with 
minutes 

 Active dialogue exist among 
PTA members 

Same as above 
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Sinoe Upper Murrayville- Butaw 
district 

High performing  Principal takes leadership role 
and involves the community 

 Active dialogue exist among 
PTA members 

 There is an increased female 
participation in PTA 
activities. 

Same as above 

Sinoe Farmerville elementary-
Greenville district 

Low performing  Community is withdrawn 
from school activities due to 
ineffective  communication 
amongst PTA members 

 Irregular PTA meetings.  
 PTA chairman lacks interest 

in School activities (school 
visits are not made, hardly 
respond to calls made by 
Principal).   

Same as above 
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2.1 Key Lessons from the Study 

 
PTA Participation 

 
PTA Structure and Functions 

 
 PTAs are willing to contribute in kind to 

improve schools provided they develop a 
sense of ownership. 

 Financial and human resource contributions 
by PTA result in improving the quality of 
education.  Such contributions may take the 
shape of payments of teachers’ salaries (those 
not on payrolls), construction of school 
kitchens, repair of buildings and furniture, 
establishment of school gardens, which, in the 
end, do help improve quality of education. 

 Schools do not exist in isolation.  
Communities, in general, need to feel that the 
school is part of them.  The school’s 
administration should therefore be 
encouraged to reorient them to act in future 
keeping this in view. 

 Schools are focal points in the community, 
where many social problems can be dealt 
with.  Improved levels of community 
participation help resolve a number of 
problems, e.g., poverty, marriages of girls at a 
young age, female literacy, etc. 

 PTAs can also work in an informal 
manner and may contribute 
immensely in the improvement of the 
school. 

 Systems developed by PTAs for their 
own effective performance should be 
studied and taken into account when 
developing guidelines for PTAs. 

 Changes in rules and procedures 
should be clearly shared with the 
school’s administration and PTAs. 

 

 
Awareness Role of the Teachers 

 
 Efficient awareness raising strategies 

result in high levels of understanding 
of the mission, roles and functions of 
PTA amongst the members. 

 The role of PTA members go beyond 
the boundaries of the school, and they 
should be made aware of their role in 
improving the well-being of the 

 The role of the teacher is not only limited to 
the class room.  The teacher is an educator 
who may educate the community at large.  

 Role of the Principal is extremely important 
as a catalyst in mobilizing community 
support. 
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community at large, especially on 
issues like girls education, Teenage 
Pregnancy etc. 

 
Leadership Training 

 
 Effective leadership by Principals has 

been identified as the single most 
important factor in improving the 
workings of PTAs.  

 Effective leadership by the parents and 
teachers motivates the community to 
mobilize itself and its resources, and 
manage schools efficiently. 

 

 Training programmes should include: (i) 
awareness raising and community 
mobilization techniques; (ii) roles and 
functions of PTAs; (iii) simple record 
keeping; and (iv) leadership. 

 Training should be conducted at the field 
level and should include a study of real 
experiences like the PTA best practice study. 

 
 

 

3.0 Recommendations 
 
In the process of facilitating community and school linkage, it’s believed that the above lesson 
learnt might serve as the basis for increasing the performance of the high performing PTAs and 
on the other end lifting the low performing ones to a noticeable level.  Certain conditions need to 
be met to support the applications of the above lessons in the program schools. 
 

3.1 School and Community Level Experiences 

 
The leadership roles of the Principals should be improved through empowering them with the 
knowledge and understanding focusing on their roles as education leaders.  By discharging such 
leadership role, the position of Principal can motivate the community and enhance their role in 
PTAs, contributing to better learning environment in schools. 
 
  Discussions with high performing PTAs found that schools and community relationship 
improved after the community was approached and invited to support the school.  It is, therefore, 
recommended that the community should be approached and invited to take part in the 
schools’ activities and their sense of ownership enhanced through active dialogue. 
 
The study also found that in instances where there was continuous communication between the 
PTA schools’ administration, it resulted in confidence building among the communities as to 
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effective and efficient utilization of their contributions.    It is, therefore, recommended that 
members of PTAs should be encouraged to meet and communicate regularly so that there 
is improved transparency, and confidence which contributes to achievement of results. 
 

3.2 Policy Level Experiences 

 
The case of low performing PTAs clearly bring out that programmes, projects or initiatives that 
are designed towards improving community participation in schools mostly have not been able to 
achieve objectives as either: (i) they are planned without input from the community, or (ii) the 
modalities designed fail to recognize the ground realities. 
 
Detailed below are some of the findings related to issues that need to be focused upon under the 
strengthening of PTAs initiative. 
 
3.2.1 Formation of PTAs 
 Community participation in school activities indicate that in girls’ schools, particularly in rural 
areas, a good representation of fathers or male members of the community helped support the 
cause of female education in the community.     It is, therefore, recommended that in planning 
future PTA formation, emphasis needs to be assigned to ensure and encourage a good 
gender balance in its membership.  If acted upon, it would continuously help mothers and 
fathers understand their respective roles as supportive parents 
 
3.2.2 Roles and Functions of PTAs and their Members 
 
PTAs are voluntary organizations.  Members take time out from their regular activities and come 
to meetings and discharge their various functions.  PTAs have not followed simple procedures 
for, record keeping, meetings and decision making; therefore there is no accountability in terms 
of documentation.  There was also a sense of continuity in activities and changes in management 
did not affect functioning of the PTA.  It is, therefore, recommended that simple procedures for 
procurement, decision making and record keeping (financial, as well, as of meetings) 
should be adopted.  The procedures should be easily understandable and implementable by 
PTA members.   
 
Some of the PTAs saw themselves as groups that can mobilize resources for the school, and help 
it out in the time of need.  A large number were contributing towards volunteer teacher’s salaries, 
building repairs, School Garden Project, and such other financial needs of the school.  However, 
there was little understanding of how these were contributing towards the overall improvement 
in enrollment rates, teacher attendance, and quality of education.  It is, therefore, also 
recommended that contributions by parents/community should be acknowledged and a 
linkage between the contributions of community and that of the positive difference that 
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they have made should be presented during PTA meetings so that the parents/community 
have appreciation as to the difference such contributions have made. 
 

3.2.3 Training of PTAs 
 
The membership of PTAs is such that they are members during the time their child is enrolled in 
the school.  As new students are admitted in the school, a new batch of parents generally is also 
inducted into the PTAs.  New members are often unaware of the functioning of the PTAs and 
have had little association with the school.  They remain largely unaware of their roles.  Also, as 
active members leave the PTA as their children leave the school, the PTAs are left with a human 
resource gap.  
 
 It is, therefore, recommended that parents who are active members are asked to attend a few 
meetings in which there are new members so that there can be smooth transfer of 
knowledge and also of responsibilities.  This can be done through active involvement of the 
Principal who can keep track of such parents. 
 
A large number of PTA members do not have the time, language skills, or literacy levels to 
undertake long and complex training workshops.  Their training needs, at the most of basic level, 
are to understand the purpose behind them being PTA members and how to perform their roles 
and functions.  These can easily be done through easy interactive sessions that are conducted on 
site.  The material should be easily comprehensible and visually attractive to the learners. 
 
The PTAs in the past have had little reporting responsibility to District Education Officers in the 
respective Counties.  They have hardly sought the DEO’s help when there were administrative 
matters that are needed to be resolved at community level; 
 the role of the District Education Officer needs to be strengthened so that the position is 
empowered to provide advice to the PTAs and also to help resolve simple administrative 
matters on site. 
 

3.2.4 Monitoring and Assessment of PTAs 
 
Currently, IBIS is using an evaluation table to assess the functionality of PTAs in the program 
Schools.  The system in place is not enough for monitoring and assessment of PTAs.  The PTAs 
themselves are not keeping record of their proceedings and their expenditures.   It is, therefore, 
recommended that the Education Program adopt a two-pronged system of internal monitoring 

and evaluation, and external assessment.   
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Internal Monitoring and Evaluation: PTAs, as independent entities, should be made to conduct 
internal assessment exercises to keep track of their own activities and reporting to its own 
members, through meetings and discussions.  It can also be trained to keep track of its activities. 
According the MOE PTA Policy, the role of the PTA leadership includes financial record 
keeping and quarterly reporting to its members.  These reports can be documented in the minutes 
of the meetings, and the members can also use these opportunities to discuss the progress against 
plans. PTAs need to be trained on efficient record keeping.   
 
Another aspect of internal monitoring and evaluation is that IBIS should monitor its schools and 
the performance of the PTAs on a regular basis. This monitoring can be conducted twice a year. 
IBIS can conduct external monitoring and evaluation of the PTAs performance and that of IBIS’s 
own initiatives relating to PTAs.  Monitoring can be done through annual school census or 
through specified tools and on specified indicators. 
 
External Assessment:  IBIS may also consider hiring the expertise of an external evaluator, e.g., 
an NGO, and have the programme evaluated once in two year. 
 
It is recommended that the records for each of the schools in the Themeatic Program 
should be expanded to include data on the performance of PTAs. Data from this process 
will be useful in ascertaining the improvements in the school conditions and will also help 
IBIS plan and target its strengthening of PTAs activity.    
 
 
4.0 IBIS Approach to working with PTAs and the need for support. 
 

4.1 Currently IBIS is using community mentors to facilitate the existence and 
performance of PTAs in schools. The approach is rewarding for internal 
controls/monitoring but limited when linked to the level of work needed in achieving 
desired PTA performance goals. The findings from the study shows that there are a 
variety of desirable outcomes that need to be achieved to enhance the performance of 
PTAs.Therefore, the quality of work with these structures is critical to the 
achievement of quality education goals. Instead of using Community Mobilizers, a 
better strategy might well include working with a local partner organisation with the 
required experience to effectively engage the PTAs. This would increase contact time 
between the PTAs and the “mobilizing agent” which is adversely limited in IBIS’ 
current mode of operation where Community Mobilisers only come into contact with 
PTAs once in 3 months. 

4.2 Other practices can also include the establishment of parent resource centers, parent 
rooms, or parent clubs either on or off school premises.  Centers often make special 
workshops and other learning materials available to parents.  
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4.3 In addition to this, IBIS should support the establishment of PTA umbrella associations at 
county level to help them learn from each other and to build them into a strong advocacy 
group to counter balance the role of the County Education Boards 

4.4 An evidence of capacity building support increases consciousness in community 
structures. Most of the PTAs interviewed disclosed their lack of involvement in 
school maintenance due to lack of tools. It is therefore recommended that future PTA 
support includes maintenance kits to six sample schools as a trial case for 
improvement in performance. An evaluation of the effectiveness of this approach 
should allow the transfer of the support to other schools in the Program areas. (See 
annex for sample kit- note: prices are subject to changes) 

 
 
5.0 Concluding thoughts 
 
As work continues in the field of development and education, one encounters a large number of 
examples that inspire, encourage and help to illuminate clear lines of direction.   The study was 
conducted so that lessons and recommendations can be brought forward and told to everyone.  In 
Liberia, there is a general tendency for not laying priorities on one’s civic responsibilities and 
working for the general well being of the people.  People have boxed themselves into thinking 
that there are things that are beyond their control.  The Program must continue to encourage the 
development of school-family-community partnerships as an essential component of larger school 
improvement efforts. Involving parents in governance, decision-making, and advocacy roles is a sound 
step for fortifying links between schools and parents.  Working with PTAs in every school location counts 
because involving parents in learning support activities is associated with improved student outcomes. 
 
The lessons learnt and recommendations brought forward by this study have helped reinforce 
one’s belief in how people can work together and improve their own well-being through 
collective action.  
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Annex 1. 
 
Cost of a basic School Maintenance Kit for PTA  

  
No Description of tools Unit Quantity Unit price Amount 
1 Hammer Piece 2 6.00 12.00 
2 Ripping Saw piece 1 3.00 3.00 
3 Trowel Piece 2 5.00 10.00 

4 
Measuring Tape (3 to 5 
metres) Piece 2 5.00 10.00 

5 Paint brushes 3" Piece 3 3.00 9.00 
6 Spirit level Piece 1 6.00 6.00 
7 Lockable Trunk Piece 1 20.00 20.00 
8 Cutlasses Piece 25 6.00 150.00 
9 Digging hoes Piece 25 6.00 150.00 

Total cost of 1 maintenance kit 370.00 
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