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Introduction and background 
IBIS has been working with education for out-of-school youth in the South East of Liberia since 2005. Based on 

the need for further support to youth empowerment in this marginalized area, IBIS decided to start providing 

vocational skills training for vulnerable youth. The initial focus for IBIS in working with youth vocational skills 

training was based on the need to empower youth who have not gained from education due to the civil wars 

and therefore did not have the skills to sustain themselves and contribute to society in a productive way.1 IBIS’ 

work was at the time seen to fit into a larger perspective of post-conflict reconstruction primarily focusing on 

youth empowerment, due to the lack of formal education specifically for youth, and secondly as conflict 

prevention as youth were seen to be easily recruited for fighting again. IBIS’ work in providing basic literacy, 

numeracy and vocational skills training should therefore be seen as catering to both the empowerment and 

rights of youth as a vulnerable group to be included in and gain from recovery. Furthermore the intention of IBIS 

was also to use such experiences in working with vocational skills training for youth to learn from and advocate 

for best practices to the Ministry of Education and other relevant stakeholders working within education in 

Liberia.  

Vocational skills training for youth in Liberia had been provided by the Norwegian Refugee Council (NRC), who 

started implementing the concept of the Youth Education Pack (YEP) in Liberia in 2005. IBIS’ possibilities of 

implementing YEP in the South East of Liberia, where NRC was not present, were explored and permission to do 

so was stated in a Memorandum of Understanding signed by IBIS and NRC in early 2009.2 The main components 

of YEP are basic literacy/numeracy, life skills and vocational skills training, and these three components have 

remained the same throughout the period from 2009 when IBIS started running the first YEP center in Fish 

Town, River Gee. Since then several conceptual changes have been made by IBIS as lessons have been learned in 

working with youth vocational skills training in the South East of Liberia. IBIS has therefore developed the 

concept of Education for Youth Empowerment (EYE) as to ensure greater flexibility in adapting the concept of 

vocational skills training to the specific needs of the youth and to fit a changing context going from post-conflict 

humanitarian aid to long-term development in Liberia. 

In order to capture such lessons learned by IBIS, experiences so far as to what works well and what poses more 

difficulties have been gathered and analyzed for documentation and learning purposes mainly internally in IBIS. 

In the documentation process, IBIS staff, partners and beneficiaries at the YEP and EYE centers in Fish Town, Ziah 

Town and Zwedru have been interviewed to give their input on the lessons learned as well as previous 

documentation has been consulted when deemed necessary for further elaboration and understanding3. This 

written documentation of the lessons learned has been structured according to the focus areas of the main 

objectives of the YEP and EYE projects as well as recommendations extracted from the interviews and following 

analysis. 

                                                           
1
 IBIS YEP Project Document, 2009-2011 

2
 Memorandum of Understanding between NRC and IBIS on YEP in Liberia, January 2009 

3 A special thanks to James Mannah (YEP Center Leader), Richard Zabadee (YEP Project Coordinator), Lusinee Z. Freeman 

(EYE Center Leader), Lawrence Yeoh (EYE Center Leader), the life skills teachers at the YEP center, Raymond B. Musa (RRP III 
Program Assistant), Patrick Sikana (Education Program Director), Rosalind Hanson-Alp (Country Director), Mr. Kesselly 
(Assisting Minister for TVET at the MOE) and Marvin (Graduate Mentor) for CESP for their participation and input provided 
to Katja H. Christensen (Program Development Advisor). 
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Lessons learned from YEP to EYE 
The original age group targeted for YEP was by NRC set as 14-22 years old, while the YEP center in Fish Town 

initially targeted youth age 18-35.4 However, a change was made by IBIS to focus on young women and men 

between 15-25 years of age5, in order to follow the age range set by the Ministry of Education. Many contextual 

factors affecting the lives of this age group of young people make it difficult for the young learners to make it 

through the whole project cycle of 10 months. The first challenge is to convince the youth to come for training at 

the centers, since their expectations of gaining from vocational skill training have not been met in the 

disarmament, demobilization and reintegration processes. The next barrier is the physical distance that young 

people have to come to take part in the training, which means that they often lack family support and are living 

by themselves. Another challenge that impacts on the likelihood of the young learners to reach graduation is 

that many have family responsibilities and matters to attend to while learning. However, one factor that has 

been instrumental for the young mothers especially to come for training and eventually graduate is the daycare 

facilities at the vocational training centers, where they and their children are given food once a day when at the 

center. Nevertheless, they still have to provide for themselves over the weekend, which can be difficult since 

they are at the center all week and therefore do not have time to work to get the basic things. Hence difficulties 

in providing food and a place to live, puts the youth at risk, especially young women, of dropping out or 

depending on family or others in order to survive and take care of their families besides learning. The following 

recommendations are: 

 One option could be to provide rice rations and toiletries to the learners over the weekend depending 

upon regular attendance and good performance. With such an option, the creation of dependence upon 

IBIS should also be considering since it might not be sustainable post-graduation and create 

expectations of further incentives given to the youth at the centers.  

Life skills 

The teaching of life skills at the vocational training centers is designed to follow a manual looking at hygiene and 

health promotion, sexual and reproductive rights and conflict resolution skills and often representatives from 

the local clinic and HIV/AIDS promoters are invited to give their expertise.  However, there has been a lack of 

teaching materials for life skills, which makes it difficult for the teachers to provide real quality input to the 

learners. A lesson learned is therefore that all the necessary materials should be ready for any teaching before 

centers open, as to ensure all materials when students arrive. Adequate project planning is thus important; 

including follow-up training on teaching life skills to youth as such teaching is different from normal class room 

teaching as it looks at the person as a whole in order for the youth to become useful citizens.  

Teenage pregnancy is another issue that affects the lives of the young learners and there are still young learners 

who get pregnant and become parents while training at the center. So providing day care for the learners’ 

children age 0-3 is not enough to make sure that having to provide for a child does not hinder both young 

women and men to finish their training. There is also a need for further inclusion of family planning and 

prevention in the life skills component in order to potentially decrease the number of learners dropping out, 

especially young women. 

                                                           
4
 IBIS YEP Project Document, 2009-2011 and NRC Evaluation Report of YEP in Liberia, 2009 

5
 This is also the primary age range of youth set in IBIS’ Position Paper on Youth, 2011 
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Moreover, many of the young women and men at the training centers have experienced difficulties that would 

need psychosocial support. The original YEP concept includes having a specific counselor for this, but IBIS chose 

to place this role within the responsibilities of the center leaders and teachers who provide their support and 

counseling to the youth when they face issues in their daily lives that prohibit them from attending school and 

learning adequately. It might also be relevant to incorporate ways of handling such difficulties in the teaching of 

life skills while the learners are at the centers in order to prevent drop outs and ensure quality training. NRC has 

provided psychosocial support through a professional trauma counselor that trains staff at the centers and 

provides further support when needed.6 Such an option could also be considered by IBIS to support retention 

and a quality learning environment at the centers. The following recommendations are made for life skills: 

 Further training for the teachers and staff at the centers by a professional trauma counselor in order to 

ensure greater psychosocial support for the young people to cope with issues that affect them and their 

families while training at the centers in order to prevent drop-outs during the training period and enable 

the graduates to use their skills in real life upon graduation.  

 Greater focus on participatory teaching of life skills rather than the present class room teaching. An 

option could be to work with a local partner with expertise in facilitating life skills to youth for example a 

youth group that does peer to peer facilitation and sharing of experiences to discuss sensitive issues like 

family planning and HIV/AIDS. 

Academic skills 

Learning basic skills in numeracy and literacy is important in order to be able to apply the vocational skills 

learned and function in business setting. However, by targeting illiterate youth7, it can be difficult for them to 

learn enough in 10 months in order for them to just acquire basic skills in literacy and numeracy. Hence with the 

low levels of previous education it is not possible to reach high quality levels of learning in 10 months, which 

makes it difficult for the young women and men to fully support themselves and gain work from their learned 

skills. By targeting youth with a higher level of education there might be a greater likelihood of them gaining 

enough from the skills training in order for them to sustain themselves afterwards. As a consequence however, 

IBIS has since 2009 increased the criteria for the education levels upon enrollment though out the training 

cycles. As of now, the education level for the learners enrolling at the new EYE center in Zwedru is set at 3-6 

years of previous education. Another possibility is to extent the training period beyond 10 months to ensure a 

higher level of literacy and numeracy among the graduates and have a library for extra reading materials. 

Furthermore, graduates can be encouraged to pursue further education upon graduation, so that they can 

improve their literacy and numeracy skills, perhaps through night school in the meantime as they gain practical 

working experience in their trade.  The following recommendations are to:  

 Ensure flexibility in teaching approaches according to the different educational levels and consider 

extending the training period for some learners to enable them to catch up to a certain academic level. 

Use such best practices as technical input to curriculum development at ministerial level to ensure 

quality vocational training in Liberia as a whole. 

                                                           
6
 NRC Evaluation Report on YEP in Liberia, 2009 

7
 85% of the YEP learners have attended school at some point according to the IBIS Study of young people finalizing YEP by 

Sabine Hoffmeyer, Fall 2011 
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Vocational skills 

A lesson learned has been the importance of paying the teachers a higher salary than the original incentives8 

given in order to get qualified trainers at the centers that can teach both vocational and basic academic skills 

combined. However, it is difficult to find qualified teachers in the South East of Liberia because of the low level 

incentives and voluntary contract according to the original YEP concept and current agreement made with the 

Ministry of Education. The teachers are meant to be change agents for the youth, but with limited teaching 

capacity the skills learned might be watered down and the graduates might not acquire adequate skills to 

effectively improve their economic livelihoods upon graduation. As a remedy IBIs has chosen to hire 

professionals within their skills to teach vocational skills incorporating literacy and numeracy. Still quality 

assurance has been regularly monitored by the teachers through testing of the learners’ skills during the 10 

months training. However, it can at times be difficult for the learners to explain what they have learned, which 

also affects the monitoring of quality produced. An effective way of measuring the level of skills learned is after 

the apprenticeships, where individual evaluations are carried out by the work places where the learners worked 

during their apprenticeship. The apprenticeship component has been institutionalized by IBIS into the training 

cycle and is part of the conceptual shift from YEP to EYE. IBIS is furthermore planning to have remedial training 

for 3 months in order to provide follow-up training for the graduates, since lessons learned have shown the 

need for some further training in specific areas for graduates after a period of trying to work on their own. 

Qualified teaching staff and continuous quality checking of learning and follow-up seem to be key aspects that 

IBIS has learned in order to make sure that the vocational skills taught are applicable for income generation 

afterwards. Recommendations are to: 

 Ensure that the professional skills trainers incorporate basic literacy and numeracy in their vocation skills 

training in order to keep all the three original components in the concept. 

 Consider creating mobile training facilities with semi-permanent structures that the youth learn to build 

as part of the training. Such an approach ensures flexibility according to the contextual needs and 

hinders creating structures that are unsustainable in the long term. 

Business skills 

IBIS has through the three phases of YEP learned the importance of doing a market assessment of the needed 

skills in the area and career counseling for the young women and men before starting the vocational training 

centers in order for the youth to think about their future business possibilities in the area and understand the 

wider scope of life learning and application besides learning a skill. However, the surrounding environment in 

the South East of Liberia does not provide for a lot of business opportunities and it is difficult to attract new 

ones. So the young learners are also trained in basic business skills like how to do a cash book in order for them 

to be self-employed upon graduation. This training was initially done by IBIS and is now done by a local NGO in 

Fish Town. Training business skills to young people can have its challenges since being employed in a formal 

business is a new way of thinking for many young men and women who have not had a formal job before.  
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However, the intention is that these graduates work in local businesses that can provide locally acquired 

products like school furniture and uniforms that will be able to support the local market and build up a local 

business environment over the long-term. Nevertheless such signs of local entrepreneurship take time to 

materialize and the visible signs so far have been that some graduates have set up small businesses together, 

which is a good sign for development in the context of the South East. However, there are still graduates who 

need support in setting up their business or finding employment elsewhere. The following recommendations are 

therefore to:  

 Strengthen collaborations with private businesses present to further increase possibilities of 

apprenticeships and employment upon graduation and thereby support greater business development 

and entrepreneurship in the areas of the South East. 

 Support the non-formalized skills such as working in a business place and working in teams in both the 

training setting and the apprenticeship period. 

Monitoring and follow-up post-graduation 

The graduates from the vocational skills training centers have upon graduation been encouraged to establish 

their own businesses in their working groups from the training at the center. The groups are provided with some 

materials for them to build their own workshop and upon completion given a toolkit to share to use for starting 

up their business. Although the graduates are given tools as part of their start-up kits, a big challenge for the 

graduates has been the distribution of tools to groups, which means that if the group does not function or any 

member leaves the group, the young graduate does not have access to any tools to work with. The issue seems 

to come from the fact that the young learners are empowered individually through the training; however they 

are graduated as a group and expected to work together in order to adequately benefit from the post-

graduation support given.  

One of the key lessons that IBIS has learned has been to ensure that post-graduation follow-up is both effective 

and more intensive since it is at this stage that the youth are in dire need of support in setting up a business or 

getting employed. For this reason IBIS decided to adapt the original follow-up process which according to the 

original YEP concept was to be done by community volunteers. In 2011, IBIS partnered with the local NGO, 

Community Empowerment Sustainability Program, CESP to conduct this important monitoring and mentoring of 

the graduates so as to enable better support for the graduates. Since then 50% out of 117 YEP graduates from 

the first two cycles of YEP are actively self-employed or started to work for someone else.9 However, there is still 

a need to ensure that the graduates get adequate support in setting up their businesses straight away after 

graduation. So although IBIS throughout the different cycles of YEP has increased the follow up period from the 

initial 6 months to 2-3 years, there still remains a challenge to bridge the gap between training and starting to 

earn a living. The main reason for this gap is the lack of formal structure that supports the young people in 

setting up a business as a way to practice their acquired trade. So without the start-up kits provided by IBIS to 

the graduates, it would not have been possible for the graduates to set up business on their own, as they do not 

have access to cash for building the shop and buying the tools before they start working and earning an income. 

IBIS is currently working on making sure that the land is available and businesses build by the time the learners 

graduate, so that there can be a smooth transition into working life for these young people.  
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Still, there are no micro-credit options for the graduates to loan money to start up a business in the areas where 

the vocational training centers are present at the moment. The issue of further financial support is beyond the 

scope of IBIS’ work, but nonetheless affects the success rate of the young graduates being capable of earning a 

living after the training ends. This transition is especially difficult for young parents with children to take care of; 

hence the following recommendations are made to benefit all graduates: 

 Ensure adequate time and support in forming groups during training that can be developed and 

sustained as a group business if that option is chosen.  

 Consider distributing individual tools to the graduates, in order to decrease dependency upon their 

groups. Another option is to have extra tool kits in stock if groups split up and go to work in different 

locations. Both options ensure flexibility and individual choice of working together, which might be a 

greater driving force for successfully setting up businesses and gaining employment.  

 Consider giving further support in organizing day care cooperatives or setting it up as a business after 

graduation to help especially young mothers in being able to work, set up a business or go back to 

school while they have family responsibilities.  

User groups – Center Management Committees 

The Center Management Committee (CMC) at each vocational training center is established to oversee the 

functioning of the center in the local community and includes representatives from both local authorities and 

communities. A lesson learned is that the CMC is especially useful and effective when it comes to recruitment of 

new learners and in the post-graduation period when the learners are to find jobs and set up businesses in the 

local communities, since the active members of the CMC are often key decision-makers such as the 

Development Superintendent and the County Education Officer. At times it has been difficult and time 

consuming to work with the CMCs as not all members have had the capacity to take responsibility for ensuring 

ownership and sustainability of the running of the vocational training centers set up by IBIS. The need to 

redefine their role to link up with the local authorities resulted in IBIS deciding to split the CMC into two sub-

groups: an advisory group and a working group. Nonetheless, the realities are that only a few of the 9 members 

are active and thus it might be better to decrease the number of members and only rely on the few active ones 

who are voluntarily involved based on their interest and understanding of the need for local involvement. The 

CMC has thus originally been seen as a local entry point for take over and ownership of the local authorities but 

their mandate might be more fruitful by focusing on ensuring the support of the communities they represent 

who are to be the ultimate users of the training centers. It is then recommended to: 

 Reduce the scope of the CMC and give further support to the few active members and strengthen their 

capacity and inclusion in creating local ownership and involvement at community level. 

Involvement and handover to local authorities – exit strategy 

The setting up of businesses for the young graduates requires close cooperation with local authorities and IBIS 

tries to facilitate such necessary circumstances for the young graduates, but it has not been easy at times to get 

the local authorities to fulfill their stated promises on providing land for businesses. As mentioned before, the 

initial focus has been to build the capacity of youth and then advocate for more youth vocational training 

opportunities at governmental level, such discussions have started with the local authorities as part of 

developing an exit strategy.  
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One option that IBIS has discussed with the MOE is the possibility of them paying 50% of the salaries of the 

teachers at the vocational training centers set up by IBIS. This way the teachers and trainers at the IBIS’ 

vocational training centers might over time become government staff, while IBIS contributes to their salaries. 

However, it is a dilemma if IBIS increases the salary of the teachers and trainers and at the same time expects 

local authorities to be able to take over payment of the salaries. Hence it might be relevant for IBIS and the local 

authorities to re-discuss this issue again as part of the further development of the exit strategy. 

The Ministry of Education has at both central and local level stated their intention to take over and continue 

some form of vocational skills training in the counties where IBIS currently runs these centers - the EYE center in 

Zwedru is specifically said to become such a model for vocational skills training in the county. Several meetings 

have already taken place regarding strategies for sustainability, but time is needed for further planning and 

filling of the gaps before IBIS starts exiting. Unbundling of the physical infrastructure and the concept of the 

vocational skills training is needed in order to ensure that some form of vocational skills training can continue. 

The ideal scenario is for the local authorities to take over the current centers run by IBIS and if possible try to 

have some form of education activities running, but it might not be possible with the same set-up of vocational 

skills training. Hence another option is for the teachers and communities to continue running the centers and 

charging a small fee, before the education authorities might be able to take over some form of educational 

training. The current IBIS’ centers have thus been built next to the local demonstrations schools in order to 

facilitate such a link and enable cooperation with the local education authorities in one way or another, knowing 

that the IBIS’ centers were not to be running forever. Nonetheless it will depend upon political will, capacity and 

resources of the Ministry of Education at both central and local level. 

A twofold approach of both implementation and advocacy is therefore needed in order to continue some form 

of education opportunities for youth in these locations in the South East of Liberia by the time IBIS intends to 

stop implementing. Such an approach will make it possible to ensure sustainability and at the same time meet 

the current needs of youth in the South East of Liberia. Greater focus on advocacy done by IBIS and partners is 

thus needed if the education authorities are to become strong partners in ensuring youth empowerment and 

the right to education. Furthermore, greater planning of such simultaneous work done by IBIS is necessary and it 

might be relevant to consider a more bottom-up approach, where local communities and organizations are 

included in advocating for the right to vocational training opportunities in their areas in order to create the 

needed local ownership and accountability towards the education authorities. The following recommendation is 

thus made to: 

 Follow-up on the draft exit strategy for the YEP center in Fish Town and include all the relevant 

stakeholders at both central and local level to ensure a sustainable exit strategy for YEP to serve as a 

good model for the EYE centers and be an entry point for learning from previous endeavors by starting 

the process early on. 

Strengthen local Civil Society Organizations in implementation 
The two local civil society organizations (CSOs) taking part in the implementation of the YEP and EYE are Liberian 

NGOs working within education and especially with business (CESP) and computer (OCTECH) skills training. 

These partners have been contracted as implementing partners.  
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The local partner organization, Community Empowerment for Sustainability Program, CESP has 1 Graduate 

Mentor at the YEP Center in Fish Town who is responsible for the monitoring and follow-up of the graduates at 

home and in setting up their businesses within their trade. It has at times been difficult to track the graduates 

from previous years, since they have left Fish Town. Especially the young mothers have had difficulties in setting 

up their business as they have challenges in taking care of their children when they work and in getting the 

materials for building their workshops as they cannot leave the house so often with small children. Other local 

organizations such as local youth groups for promotion of HIV and sanitation as well as school clubs are being 

considered for future cycles of the EYE. However, it is difficult to find well organized local education 

organizations in the South East of Liberia and hardly any of them do more than implementation of service 

delivery. There is thus a need for building the capacity of present and potential local partner organizations in 

advocating for the education authorities to be responsible for service delivery as IBIS and local partners will not 

be tasked with delivering education services like vocational skills training in the long run. The recommendation is 

then made to: 

 Develop an advocacy plan together with relevant partners and stakeholders in order to move away from 

continuation of implementation and into a two-folded approach of simultaneous advocacy and 

implementation of vocational skills training for youth. 

Impact of Youth Empowerment 
IBIS’ work in providing vocational skills training for youth is as stated in the beginning intended to empower 

youth through building of individual capacity and confidence of the youth as well as support the reintegration 

and contribution of youth to society and reconstruction in Liberia. The individual impact of IBIS’ work pertains to 

the building of capacity and confidence of the young learners that empowers them as youth. This empowerment 

of youth is thus intended to impact on their broader reintegration at community level and furthermore to their 

contribution to reconstruction of society. IBIS’s work in the South East of Liberia has from the start been small in 

scale and focused rather on quality than quantity. The impact of IBIS’ work has thus so far primarily been at 

individual and community level among those directly benefitting, while the visible and broader community and 

societal impacts are yet to be evaluated.  

Building of capacity and confidence to empower youth 

Learning a vocational skill is viewed by the learners as a way to become somebody that can contribute to 

supporting their families and thereby be respected in the community.10 The young learners have through the 

training built that confidence to go out there and compete on the job market by trying to earn a living on their 

own. Throughout the learning period there seems to have been a change of mind set for these young people in 

being willing to take instructions and work in a constructive way that has given them hope for future 

opportunities that they did not have beforehand. The perceptions of others in the communities also seem to 

have changed in seeing these young people as problem solvers in their community instead of “causing trouble” 

as people like to say. The change in attitudes shows that responsible role models are being created through the 

building of capacity and confidence in these young people in the South East, especially the young women who 

have challenged the stereotypes of what women can and cannot do.  
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The implementation of the YEP and EYE has thus meant that the young women and men at the centers are 

learning more than just basic skills as more overall signs of civic education is being installed in the youth as they 

build confidence, self-esteem, independence and try to take responsibility for their own future. So at the 

individual and community level, the impact of empowering these young women and men can definitely be seen 

from a qualitative stand point. However, further analysis of their abilities to actually earn a sustainable income 

to provide for themselves and their families is necessary in order to evaluate the more overall impact on poverty 

reduction for the young graduates from the centers. Measuring the levels of income is nevertheless found very 

difficult since the graduates’ income fluctuates quite a lot from time to time.11 Development of more elaborated 

monitoring tools and impact assessment might be necessary at this point. 

Societal reintegration and contribution to reconstruction 

The learning at the IBIS’ centers has helped open the eyes of the young women and men to acquire further 

education, both formal and non-formal as they have seen the power of learning and the possibilities to go 

further, especially the apprenticeships have shown them these opportunities beyond their communities gained 

through education. Furthermore, the young parents who have learned basic academic and vocational skills 

express their wishes to send their own children to school as well as continue their own learning.12 So by 

providing education opportunities for young women and men in the South East a culture of education is also 

being installed in their children as the next generation of Liberians going to school. Change in behavior will 

ultimately depend upon installing such a culture of education in the young citizens that enables them to 

reintegrate into society through education. However, such behavioral change is to be found in the long-term 

perspective of the next generation. 

On the other hand, the right to education also comes with the responsibility to learn and apply the skills learned 

in a resourceful way. Hence the start-up-kits provided by IBIS is meant to give the young graduates the means to 

take the responsibility to contribute to the development of their communities. The hope is therefore for their 

communities to also experience and see the value of education in the long-term. However, business 

development and construction have only taken place at a small scale in the surrounding communities as the 

graduates try to compete in the local job market by taking initiative to start their own businesses or earn a living 

through employment. Hence the contribution to the greater community reconstruction has not reached beyond 

the small business construction and local employment by half of the graduates so far and might be a more long-

term developmental impact beyond IBIS’ vocational skills training for this generation of youth in the South East 

of Liberia. 

Recommendations based on lessons learned 
Based on the given input and analysis of the lessons learned by IBIS so far, some specific recommendations have 

been given under the respective sections, while the following recommendations are hereby given as overall 

suggestions and possibilities of taking forward IBIS’ work with vocational skills training for youth as well as being 

inspiration for others working with education for youth. 
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Overall recommendations for IBIS 

 Create flexibility in training as well as post-graduation and follow-up support targeting a diverse group 

of youth, since age might be the only common denominator, while their educational and family 

background might be quite different due to their gender and previous opportunities. 

 Strengthen quality assurance through further monitoring and evaluation of qualitative effects of the YEP 

and EYE beyond the basic skills as to show evidence based impacts of the overall work done by IBIS at 

the centers. Consider building the capacity of staff and partners in doing so through developing ready to 

use tools for regular quality monitoring. 

 Use evidence from teaching and training at the EYE and YEP centers to advocate for quality models of 

vocational skills training to be endorsed by the Ministry of Education. 

 Develop the capacity of staff and partners to advocate for the education authorities at local and central 

level to provide vocational training opportunities for youth. 

 Strengthen the dialogue space between local education authorities, businesses, and community 

representatives to enable committed ownership of key stakeholders and their inclusion in restarting the 

discussions around continuation of vocational training and employment after IBIS’ exit. Consider linking 

up local and central authorities to share information and views beforehand and agree to common 

commitments and timeframe. 
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Introduction and background 
IBIS has been working with education for out-of-school youth in the South East of Liberia since 2005. Based on 

the need for further support to youth empowerment in this marginalized area, IBIS decided to start providing 

vocational skills training for vulnerable youth. The initial focus for IBIS in working with youth vocational skills 

training was based on the need to empower youth who have not gained from education due to the civil wars 

and therefore did not have the skills to sustain themselves and contribute to society in a productive way.1 IBIS’ 

work was at the time seen to fit into a larger perspective of post-conflict reconstruction primarily focusing on 

youth empowerment, due to the lack of formal education specifically for youth, and secondly as conflict 

prevention as youth were seen to be easily recruited for fighting again. IBIS’ work in providing basic literacy, 

numeracy and vocational skills training should therefore be seen as catering to both the empowerment and 

rights of youth as a vulnerable group to be included in and gain from recovery. Furthermore the intention of IBIS 

was also to use such experiences in working with vocational skills training for youth to learn from and advocate 

for best practices to the Ministry of Education and other relevant stakeholders working within education in 

Liberia.  

Vocational skills training for youth in Liberia had been provided by the Norwegian Refugee Council (NRC), who 

started implementing the concept of the Youth Education Pack (YEP) in Liberia in 2005. IBIS’ possibilities of 

implementing YEP in the South East of Liberia, where NRC was not present, were explored and permission to do 

so was stated in a Memorandum of Understanding signed by IBIS and NRC in early 2009.2 The main components 

of YEP are basic literacy/numeracy, life skills and vocational skills training, and these three components have 

remained the same throughout the period from 2009 when IBIS started running the first YEP center in Fish 

Town, River Gee. Since then several conceptual changes have been made by IBIS as lessons have been learned in 

working with youth vocational skills training in the South East of Liberia. IBIS has therefore developed the 

concept of Education for Youth Empowerment (EYE) as to ensure greater flexibility in adapting the concept of 

vocational skills training to the specific needs of the youth and to fit a changing context going from post-conflict 

humanitarian aid to long-term development in Liberia. 

In order to capture such lessons learned by IBIS, experiences so far as to what works well and what poses more 

difficulties have been gathered and analyzed for documentation and learning purposes mainly internally in IBIS. 

In the documentation process, IBIS staff, partners and beneficiaries at the YEP and EYE centers in Fish Town, Ziah 

Town and Zwedru have been interviewed to give their input on the lessons learned as well as previous 

documentation has been consulted when deemed necessary for further elaboration and understanding3. This 

written documentation of the lessons learned has been structured according to the focus areas of the main 

objectives of the YEP and EYE projects as well as recommendations extracted from the interviews and following 

analysis. 

                                                           
1
 IBIS YEP Project Document, 2009-2011 

2
 Memorandum of Understanding between NRC and IBIS on YEP in Liberia, January 2009 

3 A special thanks to James Mannah (YEP Center Leader), Richard Zabadee (YEP Project Coordinator), Lusinee Z. Freeman 

(EYE Center Leader), Lawrence Yeoh (EYE Center Leader), the life skills teachers at the YEP center, Raymond B. Musa (RRP III 
Program Assistant), Patrick Sikana (Education Program Director), Rosalind Hanson-Alp (Country Director), Mr. Kesselly 
(Assisting Minister for TVET at the MOE) and Marvin (Graduate Mentor) for CESP for their participation and input provided 
to Katja H. Christensen (Program Development Advisor). 



IBIS’ work with vocational skills training for youth 

Experiences from the South East of Liberia since 2009 

 

3 
 

Lessons learned from YEP to EYE 
The original age group targeted for YEP was by NRC set as 14-22 years old, while the YEP center in Fish Town 

initially targeted youth age 18-35.4 However, a change was made by IBIS to focus on young women and men 

between 15-25 years of age5, in order to follow the age range set by the Ministry of Education. Many contextual 

factors affecting the lives of this age group of young people make it difficult for the young learners to make it 

through the whole project cycle of 10 months. The first challenge is to convince the youth to come for training at 

the centers, since their expectations of gaining from vocational skill training have not been met in the 

disarmament, demobilization and reintegration processes. The next barrier is the physical distance that young 

people have to come to take part in the training, which means that they often lack family support and are living 

by themselves. Another challenge that impacts on the likelihood of the young learners to reach graduation is 

that many have family responsibilities and matters to attend to while learning. However, one factor that has 

been instrumental for the young mothers especially to come for training and eventually graduate is the daycare 

facilities at the vocational training centers, where they and their children are given food once a day when at the 

center. Nevertheless, they still have to provide for themselves over the weekend, which can be difficult since 

they are at the center all week and therefore do not have time to work to get the basic things. Hence difficulties 

in providing food and a place to live, puts the youth at risk, especially young women, of dropping out or 

depending on family or others in order to survive and take care of their families besides learning. The following 

recommendations are: 

 One option could be to provide rice rations and toiletries to the learners over the weekend depending 

upon regular attendance and good performance. With such an option, the creation of dependence upon 

IBIS should also be considering since it might not be sustainable post-graduation and create 

expectations of further incentives given to the youth at the centers.  

Life skills 

The teaching of life skills at the vocational training centers is designed to follow a manual looking at hygiene and 

health promotion, sexual and reproductive rights and conflict resolution skills and often representatives from 

the local clinic and HIV/AIDS promoters are invited to give their expertise.  However, there has been a lack of 

teaching materials for life skills, which makes it difficult for the teachers to provide real quality input to the 

learners. A lesson learned is therefore that all the necessary materials should be ready for any teaching before 

centers open, as to ensure all materials when students arrive. Adequate project planning is thus important; 

including follow-up training on teaching life skills to youth as such teaching is different from normal class room 

teaching as it looks at the person as a whole in order for the youth to become useful citizens.  

Teenage pregnancy is another issue that affects the lives of the young learners and there are still young learners 

who get pregnant and become parents while training at the center. So providing day care for the learners’ 

children age 0-3 is not enough to make sure that having to provide for a child does not hinder both young 

women and men to finish their training. There is also a need for further inclusion of family planning and 

prevention in the life skills component in order to potentially decrease the number of learners dropping out, 

especially young women. 

                                                           
4
 IBIS YEP Project Document, 2009-2011 and NRC Evaluation Report of YEP in Liberia, 2009 

5
 This is also the primary age range of youth set in IBIS’ Position Paper on Youth, 2011 
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Moreover, many of the young women and men at the training centers have experienced difficulties that would 

need psychosocial support. The original YEP concept includes having a specific counselor for this, but IBIS chose 

to place this role within the responsibilities of the center leaders and teachers who provide their support and 

counseling to the youth when they face issues in their daily lives that prohibit them from attending school and 

learning adequately. It might also be relevant to incorporate ways of handling such difficulties in the teaching of 

life skills while the learners are at the centers in order to prevent drop outs and ensure quality training. NRC has 

provided psychosocial support through a professional trauma counselor that trains staff at the centers and 

provides further support when needed.6 Such an option could also be considered by IBIS to support retention 

and a quality learning environment at the centers. The following recommendations are made for life skills: 

 Further training for the teachers and staff at the centers by a professional trauma counselor in order to 

ensure greater psychosocial support for the young people to cope with issues that affect them and their 

families while training at the centers in order to prevent drop-outs during the training period and enable 

the graduates to use their skills in real life upon graduation.  

 Greater focus on participatory teaching of life skills rather than the present class room teaching. An 

option could be to work with a local partner with expertise in facilitating life skills to youth for example a 

youth group that does peer to peer facilitation and sharing of experiences to discuss sensitive issues like 

family planning and HIV/AIDS. 

Academic skills 

Learning basic skills in numeracy and literacy is important in order to be able to apply the vocational skills 

learned and function in business setting. However, by targeting illiterate youth7, it can be difficult for them to 

learn enough in 10 months in order for them to just acquire basic skills in literacy and numeracy. Hence with the 

low levels of previous education it is not possible to reach high quality levels of learning in 10 months, which 

makes it difficult for the young women and men to fully support themselves and gain work from their learned 

skills. By targeting youth with a higher level of education there might be a greater likelihood of them gaining 

enough from the skills training in order for them to sustain themselves afterwards. As a consequence however, 

IBIS has since 2009 increased the criteria for the education levels upon enrollment though out the training 

cycles. As of now, the education level for the learners enrolling at the new EYE center in Zwedru is set at 3-6 

years of previous education. Another possibility is to extent the training period beyond 10 months to ensure a 

higher level of literacy and numeracy among the graduates and have a library for extra reading materials. 

Furthermore, graduates can be encouraged to pursue further education upon graduation, so that they can 

improve their literacy and numeracy skills, perhaps through night school in the meantime as they gain practical 

working experience in their trade.  The following recommendations are to:  

 Ensure flexibility in teaching approaches according to the different educational levels and consider 

extending the training period for some learners to enable them to catch up to a certain academic level. 

Use such best practices as technical input to curriculum development at ministerial level to ensure 

quality vocational training in Liberia as a whole. 

                                                           
6
 NRC Evaluation Report on YEP in Liberia, 2009 

7
 85% of the YEP learners have attended school at some point according to the IBIS Study of young people finalizing YEP by 

Sabine Hoffmeyer, Fall 2011 
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Vocational skills 

A lesson learned has been the importance of paying the teachers a higher salary than the original incentives8 

given in order to get qualified trainers at the centers that can teach both vocational and basic academic skills 

combined. However, it is difficult to find qualified teachers in the South East of Liberia because of the low level 

incentives and voluntary contract according to the original YEP concept and current agreement made with the 

Ministry of Education. The teachers are meant to be change agents for the youth, but with limited teaching 

capacity the skills learned might be watered down and the graduates might not acquire adequate skills to 

effectively improve their economic livelihoods upon graduation. As a remedy IBIs has chosen to hire 

professionals within their skills to teach vocational skills incorporating literacy and numeracy. Still quality 

assurance has been regularly monitored by the teachers through testing of the learners’ skills during the 10 

months training. However, it can at times be difficult for the learners to explain what they have learned, which 

also affects the monitoring of quality produced. An effective way of measuring the level of skills learned is after 

the apprenticeships, where individual evaluations are carried out by the work places where the learners worked 

during their apprenticeship. The apprenticeship component has been institutionalized by IBIS into the training 

cycle and is part of the conceptual shift from YEP to EYE. IBIS is furthermore planning to have remedial training 

for 3 months in order to provide follow-up training for the graduates, since lessons learned have shown the 

need for some further training in specific areas for graduates after a period of trying to work on their own. 

Qualified teaching staff and continuous quality checking of learning and follow-up seem to be key aspects that 

IBIS has learned in order to make sure that the vocational skills taught are applicable for income generation 

afterwards. Recommendations are to: 

 Ensure that the professional skills trainers incorporate basic literacy and numeracy in their vocation skills 

training in order to keep all the three original components in the concept. 

 Consider creating mobile training facilities with semi-permanent structures that the youth learn to build 

as part of the training. Such an approach ensures flexibility according to the contextual needs and 

hinders creating structures that are unsustainable in the long term. 

Business skills 

IBIS has through the three phases of YEP learned the importance of doing a market assessment of the needed 

skills in the area and career counseling for the young women and men before starting the vocational training 

centers in order for the youth to think about their future business possibilities in the area and understand the 

wider scope of life learning and application besides learning a skill. However, the surrounding environment in 

the South East of Liberia does not provide for a lot of business opportunities and it is difficult to attract new 

ones. So the young learners are also trained in basic business skills like how to do a cash book in order for them 

to be self-employed upon graduation. This training was initially done by IBIS and is now done by a local NGO in 

Fish Town. Training business skills to young people can have its challenges since being employed in a formal 

business is a new way of thinking for many young men and women who have not had a formal job before.  
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 Vocational trainers received 150 US$ a month and the academic teachers received 100-135 US$ a month depending on 
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However, the intention is that these graduates work in local businesses that can provide locally acquired 

products like school furniture and uniforms that will be able to support the local market and build up a local 

business environment over the long-term. Nevertheless such signs of local entrepreneurship take time to 

materialize and the visible signs so far have been that some graduates have set up small businesses together, 

which is a good sign for development in the context of the South East. However, there are still graduates who 

need support in setting up their business or finding employment elsewhere. The following recommendations are 

therefore to:  

 Strengthen collaborations with private businesses present to further increase possibilities of 

apprenticeships and employment upon graduation and thereby support greater business development 

and entrepreneurship in the areas of the South East. 

 Support the non-formalized skills such as working in a business place and working in teams in both the 

training setting and the apprenticeship period. 

Monitoring and follow-up post-graduation 

The graduates from the vocational skills training centers have upon graduation been encouraged to establish 

their own businesses in their working groups from the training at the center. The groups are provided with some 

materials for them to build their own workshop and upon completion given a toolkit to share to use for starting 

up their business. Although the graduates are given tools as part of their start-up kits, a big challenge for the 

graduates has been the distribution of tools to groups, which means that if the group does not function or any 

member leaves the group, the young graduate does not have access to any tools to work with. The issue seems 

to come from the fact that the young learners are empowered individually through the training; however they 

are graduated as a group and expected to work together in order to adequately benefit from the post-

graduation support given.  

One of the key lessons that IBIS has learned has been to ensure that post-graduation follow-up is both effective 

and more intensive since it is at this stage that the youth are in dire need of support in setting up a business or 

getting employed. For this reason IBIS decided to adapt the original follow-up process which according to the 

original YEP concept was to be done by community volunteers. In 2011, IBIS partnered with the local NGO, 

Community Empowerment Sustainability Program, CESP to conduct this important monitoring and mentoring of 

the graduates so as to enable better support for the graduates. Since then 50% out of 117 YEP graduates from 

the first two cycles of YEP are actively self-employed or started to work for someone else.9 However, there is still 

a need to ensure that the graduates get adequate support in setting up their businesses straight away after 

graduation. So although IBIS throughout the different cycles of YEP has increased the follow up period from the 

initial 6 months to 2-3 years, there still remains a challenge to bridge the gap between training and starting to 

earn a living. The main reason for this gap is the lack of formal structure that supports the young people in 

setting up a business as a way to practice their acquired trade. So without the start-up kits provided by IBIS to 

the graduates, it would not have been possible for the graduates to set up business on their own, as they do not 

have access to cash for building the shop and buying the tools before they start working and earning an income. 

IBIS is currently working on making sure that the land is available and businesses build by the time the learners 

graduate, so that there can be a smooth transition into working life for these young people.  
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Still, there are no micro-credit options for the graduates to loan money to start up a business in the areas where 

the vocational training centers are present at the moment. The issue of further financial support is beyond the 

scope of IBIS’ work, but nonetheless affects the success rate of the young graduates being capable of earning a 

living after the training ends. This transition is especially difficult for young parents with children to take care of; 

hence the following recommendations are made to benefit all graduates: 

 Ensure adequate time and support in forming groups during training that can be developed and 

sustained as a group business if that option is chosen.  

 Consider distributing individual tools to the graduates, in order to decrease dependency upon their 

groups. Another option is to have extra tool kits in stock if groups split up and go to work in different 

locations. Both options ensure flexibility and individual choice of working together, which might be a 

greater driving force for successfully setting up businesses and gaining employment.  

 Consider giving further support in organizing day care cooperatives or setting it up as a business after 

graduation to help especially young mothers in being able to work, set up a business or go back to 

school while they have family responsibilities.  

User groups – Center Management Committees 

The Center Management Committee (CMC) at each vocational training center is established to oversee the 

functioning of the center in the local community and includes representatives from both local authorities and 

communities. A lesson learned is that the CMC is especially useful and effective when it comes to recruitment of 

new learners and in the post-graduation period when the learners are to find jobs and set up businesses in the 

local communities, since the active members of the CMC are often key decision-makers such as the 

Development Superintendent and the County Education Officer. At times it has been difficult and time 

consuming to work with the CMCs as not all members have had the capacity to take responsibility for ensuring 

ownership and sustainability of the running of the vocational training centers set up by IBIS. The need to 

redefine their role to link up with the local authorities resulted in IBIS deciding to split the CMC into two sub-

groups: an advisory group and a working group. Nonetheless, the realities are that only a few of the 9 members 

are active and thus it might be better to decrease the number of members and only rely on the few active ones 

who are voluntarily involved based on their interest and understanding of the need for local involvement. The 

CMC has thus originally been seen as a local entry point for take over and ownership of the local authorities but 

their mandate might be more fruitful by focusing on ensuring the support of the communities they represent 

who are to be the ultimate users of the training centers. It is then recommended to: 

 Reduce the scope of the CMC and give further support to the few active members and strengthen their 

capacity and inclusion in creating local ownership and involvement at community level. 

Involvement and handover to local authorities – exit strategy 

The setting up of businesses for the young graduates requires close cooperation with local authorities and IBIS 

tries to facilitate such necessary circumstances for the young graduates, but it has not been easy at times to get 

the local authorities to fulfill their stated promises on providing land for businesses. As mentioned before, the 

initial focus has been to build the capacity of youth and then advocate for more youth vocational training 

opportunities at governmental level, such discussions have started with the local authorities as part of 

developing an exit strategy.  
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One option that IBIS has discussed with the MOE is the possibility of them paying 50% of the salaries of the 

teachers at the vocational training centers set up by IBIS. This way the teachers and trainers at the IBIS’ 

vocational training centers might over time become government staff, while IBIS contributes to their salaries. 

However, it is a dilemma if IBIS increases the salary of the teachers and trainers and at the same time expects 

local authorities to be able to take over payment of the salaries. Hence it might be relevant for IBIS and the local 

authorities to re-discuss this issue again as part of the further development of the exit strategy. 

The Ministry of Education has at both central and local level stated their intention to take over and continue 

some form of vocational skills training in the counties where IBIS currently runs these centers - the EYE center in 

Zwedru is specifically said to become such a model for vocational skills training in the county. Several meetings 

have already taken place regarding strategies for sustainability, but time is needed for further planning and 

filling of the gaps before IBIS starts exiting. Unbundling of the physical infrastructure and the concept of the 

vocational skills training is needed in order to ensure that some form of vocational skills training can continue. 

The ideal scenario is for the local authorities to take over the current centers run by IBIS and if possible try to 

have some form of education activities running, but it might not be possible with the same set-up of vocational 

skills training. Hence another option is for the teachers and communities to continue running the centers and 

charging a small fee, before the education authorities might be able to take over some form of educational 

training. The current IBIS’ centers have thus been built next to the local demonstrations schools in order to 

facilitate such a link and enable cooperation with the local education authorities in one way or another, knowing 

that the IBIS’ centers were not to be running forever. Nonetheless it will depend upon political will, capacity and 

resources of the Ministry of Education at both central and local level. 

A twofold approach of both implementation and advocacy is therefore needed in order to continue some form 

of education opportunities for youth in these locations in the South East of Liberia by the time IBIS intends to 

stop implementing. Such an approach will make it possible to ensure sustainability and at the same time meet 

the current needs of youth in the South East of Liberia. Greater focus on advocacy done by IBIS and partners is 

thus needed if the education authorities are to become strong partners in ensuring youth empowerment and 

the right to education. Furthermore, greater planning of such simultaneous work done by IBIS is necessary and it 

might be relevant to consider a more bottom-up approach, where local communities and organizations are 

included in advocating for the right to vocational training opportunities in their areas in order to create the 

needed local ownership and accountability towards the education authorities. The following recommendation is 

thus made to: 

 Follow-up on the draft exit strategy for the YEP center in Fish Town and include all the relevant 

stakeholders at both central and local level to ensure a sustainable exit strategy for YEP to serve as a 

good model for the EYE centers and be an entry point for learning from previous endeavors by starting 

the process early on. 

Strengthen local Civil Society Organizations in implementation 

The two local civil society organizations (CSOs) taking part in the implementation of the YEP and EYE are Liberian 

NGOs working within education and especially with business (CESP) and computer (OCTECH) skills training. 

These partners have been contracted as implementing partners.  
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The local partner organization, Community Empowerment for Sustainability Program, CESP has 1 Graduate 

Mentor at the YEP Center in Fish Town who is responsible for the monitoring and follow-up of the graduates at 

home and in setting up their businesses within their trade. It has at times been difficult to track the graduates 

from previous years, since they have left Fish Town. Especially the young mothers have had difficulties in setting 

up their business as they have challenges in taking care of their children when they work and in getting the 

materials for building their workshops as they cannot leave the house so often with small children. Other local 

organizations such as local youth groups for promotion of HIV and sanitation as well as school clubs are being 

considered for future cycles of the EYE. However, it is difficult to find well organized local education 

organizations in the South East of Liberia and hardly any of them do more than implementation of service 

delivery. There is thus a need for building the capacity of present and potential local partner organizations in 

advocating for the education authorities to be responsible for service delivery as IBIS and local partners will not 

be tasked with delivering education services like vocational skills training in the long run. The recommendation is 

then made to: 

 Develop an advocacy plan together with relevant partners and stakeholders in order to move away from 

continuation of implementation and into a two-folded approach of simultaneous advocacy and 

implementation of vocational skills training for youth. 

Impact of Youth Empowerment 
IBIS’ work in providing vocational skills training for youth is as stated in the beginning intended to empower 

youth through building of individual capacity and confidence of the youth as well as support the reintegration 

and contribution of youth to society and reconstruction in Liberia. The individual impact of IBIS’ work pertains to 

the building of capacity and confidence of the young learners that empowers them as youth. This empowerment 

of youth is thus intended to impact on their broader reintegration at community level and furthermore to their 

contribution to reconstruction of society. IBIS’s work in the South East of Liberia has from the start been small in 

scale and focused rather on quality than quantity. The impact of IBIS’ work has thus so far primarily been at 

individual and community level among those directly benefitting, while the visible and broader community and 

societal impacts are yet to be evaluated.  

Building of capacity and confidence to empower youth 

Learning a vocational skill is viewed by the learners as a way to become somebody that can contribute to 

supporting their families and thereby be respected in the community.10 The young learners have through the 

training built that confidence to go out there and compete on the job market by trying to earn a living on their 

own. Throughout the learning period there seems to have been a change of mind set for these young people in 

being willing to take instructions and work in a constructive way that has given them hope for future 

opportunities that they did not have beforehand. The perceptions of others in the communities also seem to 

have changed in seeing these young people as problem solvers in their community instead of “causing trouble” 

as people like to say. The change in attitudes shows that responsible role models are being created through the 

building of capacity and confidence in these young people in the South East, especially the young women who 

have challenged the stereotypes of what women can and cannot do.  
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The implementation of the YEP and EYE has thus meant that the young women and men at the centers are 

learning more than just basic skills as more overall signs of civic education is being installed in the youth as they 

build confidence, self-esteem, independence and try to take responsibility for their own future. So at the 

individual and community level, the impact of empowering these young women and men can definitely be seen 

from a qualitative stand point. However, further analysis of their abilities to actually earn a sustainable income 

to provide for themselves and their families is necessary in order to evaluate the more overall impact on poverty 

reduction for the young graduates from the centers. Measuring the levels of income is nevertheless found very 

difficult since the graduates’ income fluctuates quite a lot from time to time.11 Development of more elaborated 

monitoring tools and impact assessment might be necessary at this point. 

Societal reintegration and contribution to reconstruction 

The learning at the IBIS’ centers has helped open the eyes of the young women and men to acquire further 

education, both formal and non-formal as they have seen the power of learning and the possibilities to go 

further, especially the apprenticeships have shown them these opportunities beyond their communities gained 

through education. Furthermore, the young parents who have learned basic academic and vocational skills 

express their wishes to send their own children to school as well as continue their own learning.12 So by 

providing education opportunities for young women and men in the South East a culture of education is also 

being installed in their children as the next generation of Liberians going to school. Change in behavior will 

ultimately depend upon installing such a culture of education in the young citizens that enables them to 

reintegrate into society through education. However, such behavioral change is to be found in the long-term 

perspective of the next generation. 

On the other hand, the right to education also comes with the responsibility to learn and apply the skills learned 

in a resourceful way. Hence the start-up-kits provided by IBIS is meant to give the young graduates the means to 

take the responsibility to contribute to the development of their communities. The hope is therefore for their 

communities to also experience and see the value of education in the long-term. However, business 

development and construction have only taken place at a small scale in the surrounding communities as the 

graduates try to compete in the local job market by taking initiative to start their own businesses or earn a living 

through employment. Hence the contribution to the greater community reconstruction has not reached beyond 

the small business construction and local employment by half of the graduates so far and might be a more long-

term developmental impact beyond IBIS’ vocational skills training for this generation of youth in the South East 

of Liberia. 

Recommendations based on lessons learned 
Based on the given input and analysis of the lessons learned by IBIS so far, some specific recommendations have 

been given under the respective sections, while the following recommendations are hereby given as overall 

suggestions and possibilities of taking forward IBIS’ work with vocational skills training for youth as well as being 

inspiration for others working with education for youth. 
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Overall recommendations for IBIS 

 Create flexibility in training as well as post-graduation and follow-up support targeting a diverse group 

of youth, since age might be the only common denominator, while their educational and family 

background might be quite different due to their gender and previous opportunities. 

 Strengthen quality assurance through further monitoring and evaluation of qualitative effects of the YEP 

and EYE beyond the basic skills as to show evidence based impacts of the overall work done by IBIS at 

the centers. Consider building the capacity of staff and partners in doing so through developing ready to 

use tools for regular quality monitoring. 

 Use evidence from teaching and training at the EYE and YEP centers to advocate for quality models of 

vocational skills training to be endorsed by the Ministry of Education. 

 Develop the capacity of staff and partners to advocate for the education authorities at local and central 

level to provide vocational training opportunities for youth. 

 Strengthen the dialogue space between local education authorities, businesses, and community 

representatives to enable committed ownership of key stakeholders and their inclusion in restarting the 

discussions around continuation of vocational training and employment after IBIS’ exit. Consider linking 

up local and central authorities to share information and views beforehand and agree to common 

commitments and timeframe. 
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